ADDENDUM

To Project Document

“Improving Moldovan Democracy through Parliamentary and Electoral Support” – Democracy Programme (ATLAS ID: 00058053)
Attachments:

1. Updated Results and Resources Framework of the Programme

2. Updated Annual Work Plan of the Programme

The current addendum to the project Improving Moldovan Democracy through Electoral and Parliamentary Support (Democracy Programme) is proposed for the “Electoral Support” component of the Programme and is formed of one new activity that will be implemented in parallel with the current approved actions of the respective component.
Activity 1

Increasing trust in electoral process through provision of unified ballot boxes and voting booths for the Republic of Moldova
Implementation period: June- November 2014

1. Justification and description

The overall objective of this Activity is to increase the trust in electoral process in Moldova by supporting the Central Electoral Commission of Moldova through provision of uniform ballot boxes and voting booths for future elections in the Republic of Moldova. 
Past elections have seen instances of some political parties and candidates filing complaints about polling equipment used in elections. Complains have been related to lack of uniform and secure ballot boxes and lack of clear provisions and instructions about voting booths (sometimes referred to as the voting screens). In relation to voting booths, main allegations have been linked with breach of secrecy of vote provisions due to alleged ability to see the choice of a voter through voting booth curtains. In relation to ballot boxes there have been requests to equip all polling stations with uniform, secure and reliable ballot boxes. Furthermore, there have been specific requests to install translucent (matte) plastic ballot boxes to avoid possible ballot stuffing.
Currently, elections in Moldova are administered using different polling equipment in different polling stations which is provided by local public authorities. Often equipment (voting booths, ballot boxes) has been used for more than 20-30 years (from Soviet times). Even though the CEC have tried to address the issue by issuing instructions with requirements for ballot boxes and voting booths, often they have not been implemented due to lack of funds on local level to procure adequate equipment.
The project will assist the Central Electoral Commission of Moldova to prepare clear instructions and technical specifications for secure, reliable and uniform ballot boxes and voting booths and will assist the CEC to procure this equipment ahead of the next elections. The equipment will remain available also for future electoral events (such as Parliamentary Elections of 2014, Local elections of 2015 and future events).
Project will be implemented by UNDP Moldova in close partnership with the CEC Moldova. UNDP will administer the project by applying its international experts to develop the most adequate technical specifications for ballot boxes and ballot booths and will assist the CEC with preparation of appropriate regulatory framework (draft CEC decisions). In order to procure the required amount of equipment, UNDP will apply its corporate procurement procedures (routines), which include UN anti-corruption routines.
UNDP has extensive global experience in providing assistance to Election Management Bodies in various stages of elections preparation. For instance, UNDP Procurement Support Office (PSO) has already established Long Term Agreements through a competitive process. UNPD can assists with the procurement of translucent ballot boxes with lids and seals and are able to deliver large quantities of electoral goods of assured quality under exceptional circumstances within six weeks from requisition through proper management of the supply chain and relationship with known and reliable suppliers.
There are 2,100 polling stations in Moldova (including polling stations abroad). In order to increase trust and transparency in electoral process there is a need to procure 2 ballot boxes for ballots for each polling station and one smaller box for various sensitive equipment, such as stamps, voter lists, ballot papers, seals etc. Therefore, there would be a need to procure 2 x 2,100 = 4,200 large ballot boxes and 1 x 2,100 small boxes as well as 6 seals for each ballot box for two electoral events Parliamentary Elections in November 2014 and Local Elections in June 2015 (90,720 seals). For voting booths, on average there would be requirement for 4 booths per polling station (in rural areas 1-2 booths in urban areas 3-5 booths). Therefore in total there would be 4 x 2,100 = 8,400 voting booths. There is contingency reserve of 10% for all items.
As a result all voters will be able to cast their votes in polling stations equipped with uniform equipment, in line with CEC regulatory framework, which will enhance the overall trust and transparency of the electoral process.
2. Budget
The activity will be funded by the Government of Norway in the amount of NOK 1,992,352 (~$332,391) and by the Government of the Republic of Moldova in the amount of MDL 2,000,000 (~$144,927).

	Budget lines
	Unit
	Unit price
	No. of units
	Costs (USD)
	Costs (NOK)

	1: Procurement of translucent ballot boxes
	 
	 
	 
	 
	 

	1.1. Large Ballot boxes (80 liters): 2 boxes X 2,100 Polling Stations + 10% contingency
	Box
	21.00
	4,620
	97,020
	581,538

	1.2. Small Ballot boxes (45 liters): 1 box X 2,100 Polling Stations + 10% contingency
	Box
	16.00
	2,310
	36,960
	221,538

	1.3. Seals for ballot boxes: 2 elections X 6 seals X 3 boxes X 2,100 polling stations + 20% contingency
	Seal
	0.25
	90,720
	22,680
	135,944

	Total Activity 1
	
	
	
	156,660
	939,020

	2:  Procurement of Ballot Booths
	
	
	
	
	

	2.1. Voting booth: 4 booths X 2,100 polling stations +10% contingency
	Booth
	10.00
	9,240
	92,400
	553,846

	Total Activity 2
	
	
	
	92,400
	553,846

	3:  Transportation costs
	
	
	
	
	

	Transportation cost estimate using Sea Freight 
	Lump sum
	172,500
	1,033,965

	4: Contingency reserve for logistics
	
	
	
	
	

	Contingency reserve for logistics
	Lump sum
	26,915
	161,329 

	TOTAL for procurement of polling equipment: 
	
	
	
	448,475
	2,688,159 

	Sub-TOTAL Government of Norway contribution
	
	307,769
	1,844,767 

	UNDP General Management Support (GMS) service cost (8%): 
	
	24,622
	147,584 

	TOTAL Government of Norway
	
	
	
	332,391
	  1,992,352 

	Sub-TOTAL Government of RM contribution
	
	140,706
	843,392 

	UNDP General Management Support (GMS) service cost (3%):
	
	4,221
	25,301 

	TOTAL Government of RM
	
	
	
	144,927
	868,692 

	GRAND TOTAL: 
	 
	 
	 
	477,318
	2,861,044 
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